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artistic and cultural exchange



collaboration among festivals



connections with festival colleagues 
across the world



dialogue with EU policy makers 



Meeting and networking opportunities



Platforms for creating artistic co-productions



Training for festival makers
by The Festival Academy



An open and influential 
international association



A family of festival makers



EFA RISE – Synergy partnership with PEARLE

 Anita Debaere
Director of PEARLE Live Performance Europe



Capacity building in the context of 
internationalisation, 
cross-border cooperation and mobility
PEARLE-EFA partnership
In context of EFA RISE  & EFA RISE 2 Projects supported by the Creative Europe 
Programme



The European Festivals Association (EFA) and Pearle*- Live
Performance Europe have teamed up to improve knowledge on
legal and managerial aspects on cross-border cooperation.

HOW

• Providing practical tools on better understanding European legislation in areas that daily
influence co-productions, touring and altogether collaborating with artists, venues and
festivals can be used by all from individual artists, independent companies, venues,
festivals, etc. to facilitate collaborations.

WHAT

• Workshops on Copyright | Health & Safety | Artist Taxation| Radio Spectrum and Wireless
Microphones | Social Security | VAT | accessibility and the digital environment | GDPR

• Series of easy reading booklets - What you didn’t know about Europe – the ultimate
cookbook for cultural managers



WHAT YOU DIDN’T KNOW ABOUT EUROPE – THE ULTIMATE
COOKBOOK FOR CULTURAL MANAGERS

Already available digitally & in print

I Social Security in an International Context | II Artist Taxation in an International Context | III VAT in an 

International Context | IV Copyright Clearing for Live Events in an International Context 

NEW RELEASE | Mar 2018

V Visa for Third Country National Artists Travelling to the Schengen Area



EFFE – Europe for Festivals, Festivals for Europe

 Haris Pasovic
Director Mittelfest
EFFE International Jury Member





A family of festival makers



EFFE International Jury 2019-2020

 Sir Jonathan Mills – president of the jury
Director of the Edinburgh International Culture 
Summit

 Mrs. Tamar Brüggemann
Co-director of the Wonderfeel festival Netherlands

 Mr. George Delnon (new jury member)
Artistic director of the Hamburg State Opera

 Mr. Peter Florence
Founder and director of the Hay Festival group, UK

 Mrs. Fairouz Nishanova (new jury member)
Director of the Aga Khan Music Initiative in Geneva



 Mr. Keng Sen Ong
Festival Director of the Singapore International Festival of Arts (SIFA)

 Mr. Haris Pasovic
Director of the East West Centre Sarajevo and director of the Mittelfest festival

 Mr. Pawel Potoroczyn
CEO of University SWPS in Warsaw, Poland

 Mrs. Ruta Pruseviciene (new jury member)
Executive Director of Vilnius Festival and General Director of the National 
Philharmonic Society of Lithuania

 Mr. Renato Quaglia
General Manager of the FOQUS Foundation and Project Manager of the Friuli 
Future Forum

 Mrs. Virve Sutinen (new jury member)
Artistic director of Tanz im August Berlin



The Festival Academy

 Inge Ceustermans
Managing Director The Festival Academy



The Festival Academy 
an initiative of the European Festivals Association



GÖRLITZ 2006

LJUBLJANA 2012

VARNA 2009 SINGAPORE 2011 IZMIR 2011

POZNAN 2014EDINBURGH 2014

GWANGJU 2015 BUDAPEST 2016 CHIANG MAI 2016 MERANO 2017 JOHANNESBURG 2018

BEIRUT 2015

Atelier for Young Festival Managers  
12 Years – 13 editions



Festival Production Management Training 
3 Modules, 3 Editions (2016, 2017, 2018)



Festival Readings – 8 editions 
(Sibiu, Yerevan, Sochi and Bari) 



Global Festival Network 
500+ festival managers 70+ countries



Tibor Navracsics, EU Commissioner for Education, Culture, Youth and Sport
and Vice-Premier Liu Yandong co-chair the fourth meeting of the EU-China
High-level People-to-people Dialogue in Shanghai, Nov 14, 2017

High Level People-to-People Dialogue EU-CHINA 
November 2017



Atelier for Young and Cultural Managers
Shanghai, China, 17 – 23 October 2017



“Talking about exchange, the
Atelier for Young Festival and
Cultural Managers that took
place in Shanghai less than a
month ago is a brilliant
example of what dialogue
between people can bring to
young professionals – and to
society as a whole.”

Tibor Navracsics

Tibor Navracsics on the Atelier Shanghai



Atelier for Young Festival Managers
Merano, 17-23 November 2017



Atelier for Young Festival Managers
Johannesburg, 23-29 March 2018



Impact 



Ateliers for Young Festival Managers  
Upcoming

 Atelier Gothenburg, Sweden, 
23-29 August 2018 in 
partnership with Kultur i Väst

 Atelier Valletta, Malta,          
23-29 March 2019 in 
partnership with Festivals 
Malta



Festival Production Management Training 
Upcoming

 Module II, Placements 2018 at 
Festivals around the world

 Module III Santarcangelo
Festival, Santarcangelo (IT)
23-25 November 2018

 Module I, deSingel International 
Arts Campus, Antwerp (BE)
16-19 January 2019



Festival Readings - Upcoming

 Mechelen (BE), in 
partnership with Flanders 
Festival Mechelen, Lunalia
27 – 29 April 2018




