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The Festival Forest





Where do you 

stand today? 

 How many of 

you have a 

sustainability 

policy?



Where do you 

stand today? 

 How many 

measure 

environmental 

impact?



Where do you 

stand today? 

 How many have 

(sustainable) 

mobility 

guidelines for 

artists?



Where do you 

stand today? 

 How many have 

(sustainable) 

mobility 

guidelines for 

audiences ?



Where do you 

stand today? 

 How many have 

a sustainability 

manager ?



Environmental sustainability often means 

navigating tensions:

 long-term responsibility versus short-term survival 

 environmental goals versus accessibility 

 global mobility versus territorial fairness 

 transformation versus feasibility



Today we will navigate dilemmas

 Today there are no correct answers!

What you should discuss in your group: 

- What would you do?

- Who benefits?

- Who loses?

- Is there an alternative? 



Dilemma 1/ Funding requirements

You are applying for European funding together with other partners. Sustainability criteria 

are increasingly important. To comply seriously, you need to:

 switch to greener suppliers 

 invest in carbon tracking tools 

 redesign production processes 

But your festival already operates with a fragile budget.

Do you:

 A: Invest in sustainability upgrades and risk financial stability ?

OR

 B: Maintain your current model and transition more slowly but lose the opportunity to apply for EU 
funding ?



Reflection questions

Should sustainability become 

mandatory for funding?

Can all festivals realistically comply 

equally?



Dilemma 2/ Funding requirements

Your CEO/ Festival Director strongly supports sustainability and asks all departments to 

adapt. You are part of the programming team and for you this means:

 reducing international programming 

 limiting air travel 

Do you:

 A: Commit to radical transformation ?

OR

 B: Adopt gradual changes ?



Reflection questions

Can we compromise “international 

artistic excellence” for the 

environment?



Dilmenna 3/ Offsetting 

Your festival decided to contribute €4. 000 annually to the Festival Forest 

initiative.

You are in the production team. Do you:

 A. Maintain offsetting as a key pillar of your sustainability strategy?

OR

 B. Shift focus toward reducing emissions directly within your festival?



Reflection questions

 Do such contributions meaningfully 

compensate for limited changes in 

operational practices?



Dilemma 4/ Infrastructure inequalities 

 You invite an artist from a neighboring country to participate in your festival.

However, sustainable transport options are limited:

- Train: 30 hours, multiple connections, medium cost 

- Bus: 20 hours, long and tiring journey 

- Plane: 2 hours, inexpensive and reliable 

Do you:

 A. Insist on low-carbon travel, even if it means long, exhausting, and potentially 
exclusionary journeys for the artist

OR

 B. Accept air travel as the most feasible option in this context, despite its environmental 
impact



Reflection questions

 Who is actually responsible for the carbon impact in this 

situation: the festival, the artist, or the transport 

infrastructure?

 Does insisting on low-carbon travel risk excluding certain 

artists or regions from cultural exchange?

 How do transport infrastructures reproduce inequalities 

between countries and regions in Europe?



Dilemma 5/ Audiences

 Your festival is experiencing growing international visibility, and around 30% of your 

audience now comes from abroad, resulting in more carbon emissions. 

This raises questions about how you define your public and your priorities.

Do you:

 A. Continue to prioritise international reach and visibility ?

OR



B. Refocus on strengthening local and regional audiences as the most feasible option 

in this context?



Reflection question

 What does “audience” mean in your festival: a 

local community, an international network, or 

both—and how does this definition shape your 

sustainability  choices?



Dilemma 6/ Touring 

Your festival is an important festival in Budva and is now considering an international 

touring project and must define its route.

Do you:

 A. Tour major European cities, with better transport connections and higher visibility 

?

OR

 B. Tour smaller cities in Southeast Europe, with less efficient transport routes but 

less carbon emissions and broader territorial inclusion ?



Reflection question

 Can environmentally sustainable touring also be 

territorially inclusive, or do these objectives 

sometimes pull in different directions?



Dilemma 6/ Audience resistance

Your festival introduces a no-meat policy as part of its environmental strategy. Audience 

reactions are mixed and some people even publicly complain that “You cannot decide 

for me”. 

Do you: 

 A. Maintain the policy as a clear environmental commitment, even if it creates 

resistance?

OR

 B. Withdraw the policy to preserve audience satisfaction and acceptance ?



Reflection question 

 Where should festivals position themselves 

between guiding environmental change and 

responding to audience expectations?



Your own dilemmas

What sustainability dilemma are 

you currently facing in your own 

festival?



Closing

What is one change your organization 

could realistically start tomorrow?
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